COMPANY
CULTURE IN
A DIGITAL
WORKPLACE.
As told by the people who are entering,
rising, and leading in the workplace.

THE DIGITAL
WORKPLACE IS
SHIFTING.
We surveyed a diverse group of people who are in different
stages of their career. We asked them questions about how
they like to work, what they feel, and how the pandemic has
changed their plans.

Meet our participants.

EMERGING
WORKFORCE

RISING
MANAGERS

ESTABLISHED
LEADERS

Ages 17-25

Ages 26-39

Ages 40+

This group is either
entering the workplace
or already holding
entry-level jobs. Their
career is just getting
started, but they are
future leaders in the
making.

These young
professionals have
been in the workplace
for a few years. They’ve
developed their skills
and are working
towards the next step
in their career.

This group has put
the time in to advance
their career. They are
using their years of
experience to lead
teams and make highlevel decisions.

COMMUNICATION
MATTERS
We wanted to know how often
our participants prefer to be in
communication with their manager.

Once every
two weeks

Once per
week

0%
0%
6%

0%
25%
20%

Once every
couple
of days

20%
29%
39%

42%

Once daily

30%
26%

32%

2-3 times
per day

4+ times
per day

14%
11%

3%
0%
0%

I think post-Covid
is really about
communication
and connection.
How do we over
communicate and
how do we do it
with transparency
and authenticity?
Part of that is
acknowledging as
a leader how I’m
feeling; what I’m
struggling with or
working through.
-Dustin Wells, CEO Headspring

TECHNOLOGY TAKES
A BACK SEAT
We surveyed our participants on their
preferred method of communication.
Here are the top four:
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HOME OFFICES ARE ALIVE
AND WELL — MOSTLY
We first asked our participants if they felt
comfortable working from their home. Then,
we asked if they felt they had the necessary
resources to be successful.

81%

of the emerging workforce have the
resources to work from home.

26%

don’t feel comfortable working from home
despite having the resources.

81%

of rising managers have the resources to
work from home.

7%

don’t feel comfortable working from home
despite having the resources.

92%

of established leaders have the resources
to work from home.

5%

don’t feel comfortable working from home
despite having the resources.

THE FUTURE
FEELS UNCERTAIN
We asked our participants to choose the
feeling that best describes their outlook
on the next 12 months. These were the top
four responses:

85% of surveyed

people said they were
not laid off during the
pandemic.

UNCERTAINTY
47% Emerging Workforce
52% Rising Managers
36% Established Leaders

57% of surveyed people
said that COVID-19
caused them to delay
some major life plans.

OPTIMISM
23% Emerging Workforce
21% Rising Managers
31% Established Leaders

HOPE
7%		 Emerging Workforce
18% Rising Managers
20% Established Leaders

ANXIETY
23% Emerging Workforce
7%		 Rising Managers
10% Established Leaders

THE BENEFITS
THEY WANT MOST
We surveyed our participants on which
benefits mattered most to them. These were
the top three from each group:

We send out a quick survey to our team members every Friday using
FridayFeedback.com to make sure we’re staying in touch. Their
feedback has directed how we provide benefits such as wellness
programs, professional development, and community events.

Salary

Work/Life Balance

Health Insurance

Health Insurance

Salary

Work/Life Balance

Work/Life Balance

Health Insurance

Salary

-Mark Johnson, Managing Partner, Michigan Software Labs

TOP 3

TOP 3

TOP 3

EMERGING
WORKFORCE

RISING
MANAGERS

ESTABLISHED
LEADERS

COMPANY CULTURE
EXPLAINED
We asked our participants to rate which
qualities create a healthy and productive
workplace culture. Here’s what each
group prioritized:

EMERGING WORKFORCE
1

2

3

4

5
6%

10%
23%

26%
35%

CONSISTENT
COMMUNICATION

LEADERSHIP
TRANSPARENCY

EXTRACURRICULAR
ACTIVITIES

PROFESSIONAL
DEVELOPMENT

CLEAR COMPANY
GOALS

RISING MANAGERS
1

2

3

4

CONSISTENT
COMMUNICATION

4%

7%

12%

39%

5

38%

LEADERSHIP
TRANSPARENCY

CLEAR COMPANY
GOALS

PROFESSIONAL
DEVELOPMENT

EXTRACURRICULAR
ACTIVITIES

ESTABLISHED LEADERS
1

2

3

4

5
5%

5%

13%
23%
54%

CONSISTENT
COMMUNICATION

LEADERSHIP
TRANSPARENCY

CLEAR COMPANY
GOALS

PROFESSIONAL
DEVELOPMENT

EXTRACURRICULAR
ACTIVITIES

SCREEN TIME,
SHMEEN TIME?
We asked our participants to tell us how
much time they spend working in front of
a screen versus how much time they wish
they did.

48%

46%

34%

32%
29%

23%
16%

13%

13%

9%
3%
2-3

3%
4-5

6-7

8-10

11+

How many hours do you currently
work in front of a screen?

4%

5%

2-3

4-5

6-7

8-10

11+

How many hours do you currently
work in front of a screen?

42%

36%

32%

13%

5%

13%

6-7

8+

it doesn’t
matter to
me

How many hours is too many to
be working in front of a screen?

2-3

4-5

8+

8-10

it doesn’t
matter to
me

How many hours is too many to
be working in front of a screen?

11+

How many hours do you currently
work in front of a screen?
39%

15%

12%

6-7

6-7
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4-5

4-5

39%

9%

2-3

2-3

5%

5%

2-3

4-5

6-7

8+

it doesn’t
matter to
me

How many hours is too many to
be working in front of a screen?

Become Unmistakable helps companies organize their culture to
create engaged, productive and happy workplaces. Our brain-science
based training gives employees the resources to lead and our uMap™
software the tools to make that leadership stick.
We’re stepping up our efforts to make sure none of our clients get left
behind in the modern world of work. If, (like the majority of our survey
respondents) you feel uncertain about the future, we’d love to help. We
have further resources, guides and free training to share with you.
Email PeteS@becomeunmistakable.com
or visit www.myumap.com/contact

